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FORWARD TOGETHER and FORWARD TOGETHER ACTION

Forward Together is a national reproductive justice organization that centers peoples, families, and
communities who experience reproductive oppression. We prioritize queer, trans, Black, Indigenous, and other
peoples of color. We utilize a cultural strategy to shift the ways we think about family and to build power and
movements, grounded in our lived experiences, histories, theories and struggles for reproductive justice.

VISION

We envision a future where all people have what they need to live in dignity, freedom, and joy, and to self-
determine the shape and direction of their lives and families. In our liberated future, we exist in thriving
communities interdependent with the Earth, where we radically love, respect, and share leadership and
power with each other.

POLITIC

Forward Together is a reproductive justice organization. We shift the cultural conception of family
through our queer and trans liberation frameworks and our history in reproductive justice.

TESHIKA SILVER FOR MAMAS DAY 2023




5-YEAR STRATEGIC PLAN | 2023-2028

WHAT WE DO

Shift Culture. We transform shared beliefs Change Structures
and practices around family, care and bodily and Policies
autonomy. As the Culture Group teaches us in
Making Waves: A Guide to Cultural Strategy,!
“We change culture through culture. That means
culture is both the agent of change and the object
of change.” By collaborating deeply with cultural

Build Movements

workers—artists, storytellers, educators, and
more—we create meaningful opportunities

for individuals to connect, learn, imagine new

futures, and act toward building them together. Through visionary projects focused on
iteration, shareability, grassroots activation, strategic dissemination and memorable
experiences, we create the cultural conditions for long-term change.

Build Movements. We grow the people-power of our movements by activating
individuals, weaving them into our networks, and strengthening connections between
organizations. We build across strategies and issue areas, creating opportunities for
collaboration and shared learning while lifting up the leadership of cultural workers.

We support structures and policies that remove
barriers, advance bodily autonomy, and increase care for trans and queer people
experiencing reproductive oppression. With our network of leaders, organizations and
cultural workers, we identify policies, candidates, campaigns and other structural and
cultural interventions to make through both our C3 and C4.

OUR CONTEXT

Read more about Forward Together’s cultural strategy: Toward Care and Bodily Autonomy.?

1. The Culture Group, “Making Waves: A Guide to Cultural Strategy,” January 2014. https://staticl.squarespace.com/static/
6001b70b59882814f5d98d43/t/601b04342033c44900790481/1612383297776/Making-Waves-The-Culture-Group.pdf.
2. Forward Together, “Toward Care and Bodily Autonomy: Forward Together’s Cultural Strategy and Movement Building Approach” August 2023.



https://static1.squarespace.com/static/6001b70b59882814f5d98d43/t/601b04342033c44900790481/1612383297776/Making-Waves-The-Culture-Group.pdf
https://static1.squarespace.com/static/6001b70b59882814f5d98d43/t/601b04342033c44900790481/1612383297776/Making-Waves-The-Culture-Group.pdf
https://static1.squarespace.com/static/6001b70b59882814f5d98d43/t/601b04342033c44900790481/1612383297776/Making-Waves-The-Culture-Group.pdf
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OUR PROGRAMMIC GOALS
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Forward Together transforms shared
beliefs and practices around family, care
and bodily autonomy. By 2028, we will
increase the visibility of trans and queer
families, birthing people, young people,
and individuals impacted by reproductive
oppression. This visibility will challenge
the ideas of the nuclear family and

conservative “family values,” in order

to model other care formations, connect
isolated individuals, and surface replicable
practices/structural solutions for our

communities.
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Advance our narratives.
Ilustrate the reproductive needs and care
practices of queer and trans people, moving
from erasure to visibility within dominant
discourse while modeling possibilities,
imagining new futures, and inspiring action.

Refine and share our models.
Create a replicable evaluation process that
measures the impact of Forward Together
resources and culture shift campaigns. Its
lessons inform the creation and dissemination
of new resources and campaigns while also
becoming shared offerings to social movements.
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OUR PROGRAMMIC GOALS continuen

Build Movements

Forward Together grows the people- Nurture regional networks.

power of our movements. By 2028, we Build the capacity of grassroots leaders and
* )

. .. organizations committed to reproductive
will nurture networks of organizations . o
liberation in the southwest and northwest.

and culture workers—increasing the
capacity of grassroots organizations in (o]:3[19]\7F} Nurture national networks.

the northwest and southwest, building Cultivate a decentralized network of

organizations aligned with reproductive

relationships across issue and strate
p 8y liberation that builds collective power and

silos nationally, and seizing strategic survives attempts to separate queer/trans
opportunities for collaboration. communities from our movements.

Change Structures and Policies

Forward Together supports structures OBJECTIVE1l Build and strengthen structural
solutions for birthing people to access

and policies that remove barriers, advance
comprehensive and inclusive care.

bodily autonomy, and increase care for

trans and queer people experiencing OBJECTIVE2 Advance policy solutions that

reproductive oppression. By 2028, we expand access to care for all families.
will advance structural solutions that
build capacity for birth workers in the OBJECTIVE3 Leverage the power of Forward

Together’s C3 and C4 to shape political
discourse, frame policies, and endorse
candidacies that advance reproductive
liberation.

northwest and southwest. We will seize
strategic opportunities for policy and
candidate support aligned with expanding
family definition and bodily autonomy for
trans and queer people.
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OPERATION GOALS

Resource Mobilization

Forward Together implements donor partner strategies

that lead to movement building and powerbuilding with
Change Structure

grassroots and individual donors as well as funder and Policies

partners. Our donors and funders will collectively build
power with each other and Forward Together as a
mutual political home.

Build
Ce: 808 Political Education. Develop a political Movements

education curriculum for the funder and individual/major
donorcommunity to promote shared political grounding in
radical and reproductive liberation.

Internal Organizational Culture and Operations

({J\M Forward Together continues to reimagine, refine,
and create organizational practices, operations and

resource management that are grounded in Change Structure
and Policies

liberatory practices in order to expand staff
engagement, meet the operational needs of the
organization and uphold the infrastructure needed

to advance our mission and vision.

Incubation structure. Create and strengthen the Build
internal infrastructure of the organization to support and Movements
resource the Incubation & Learning Lab at Forward Together to
sustain the development of community-driven initiatives through

movement building and cultural strategy support and skill-share, and
capacity-building and financial resiliency support.



